What is Volunteer Probation Officer?

“The mission of all volunteer probation officers shall be in the spirit of volunteer social
service, to assist persons who have committed crimes and juvenile delinquents to improve
and rehabilitate themselves, and to enlighten the public on crime prevention, thereby
enhancing the local community and contributing to the welfare of both individuals and the
public. “(Volunteer Probation Officers Act Art.1)

In order to fulfill that mission, we volunteer probation officers engage in activities as such

1. Supervision of probationers and parolees

We guide probationers and parolees to comply with

y their probation/parole conditions and give them advice
[t iy tewy x@l and support them through regular interviews

E £ (approximately 2-3 times/month) with them.
) I friends you are going with.

Just imagine how your victim ]
would feel

Interview with a probationer

How are you getting along with your
Mom?

2. Co-ordination of living circumstances after release
For the smoother reintegration of incarcerated
offenders and juvenile delinquents, we visit the place
they wish to live after release and interview the people
{WearehaDDYtoacceDtoursonafter\{ (&) /@  who would take care of them, in order to prepare

Interview with inmate’s parents

his release. That's our responsibility.

Butweareworned abouthisbad - —- T i circumstances more appropriate for their rehabilitation.
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3. Crime prevention activities
To deepen the understanding of offenders’ rehabilitation among the citizens as well as
to prevent crime and juvenile delinquency before it occurs, we raise the awareness of
the public and enhance the local community. We organize various events such as
lectures, symposiums, workshops, and sports events throughout a year, and especially in
July, as it is the special “Campaign Month”.
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VPO Association and its legal framework

It is stipulated by Volunteer Probation Officers Act that “the volunteer probation officers shall
establish a Volunteer Probation Officers Association for each probation district” (Art.13). All
47000 VPOs (as of 1/1/2020) nationwide belong to one of 886 VPO associations according to
the probation district. Each probation district is composed of one or more municipalities.

VPO Act also defines that “the VPO Associations shall establish a Federation of VPO
Associations for every prefecture.” (Art.14). There are 50 prefectural associations.

The duties of local VPO associations and prefectural associations are clarified as such:

1. Formulation of plans on enlightenment, publicity and co-operation in the activities of
private organizations and in the measures of local governments which contribute to crime
prevention, and other liaison and co-ordination concerning the duties of VPOs;

2. Collection of necessary materials and information concerning the duties of VPOs;

3. Study and announcement of opinions concerning the duties of volunteer probation
officers; and

4. Any other matters deemed necessary for the smooth and effective performance of VPOs as
provided by Ordinance of the Ministry of Justice.

There are also 8 regional level federations and one National Federation of VPO Associations,
though not legally designated.
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(Scene of a Volunteer Probation Officer Candidate Information Meeting at Uji probation area)
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We‘re waiting for YOU

oPassionate awa) oKindagyn oFairas)

With a hundred members from the municipalities of Uji, Joyo and Kumiyama, The Uji VPO
Association is the largest in Kyoto Prefecture. We are looking for a wide range of future

VPOs from a wide variety of professions.
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What is the Volunteer Probation Officer Candidate Information Meeting ?

The Volunteer Probation Officer Candidate Information Meeting is individually set up
within a probation area in order to recruit future VPOs who fit to the individual local
need of a particular community. Sometimes one local VPO association establishes
two or more such Meetings so that each Meeting can concentrate on smaller, specific
local community. Its membership is composed of those well-versed in the community
matters, such as retired police officers and retired head teachers.
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Employment support organized by the Maizuru VPO Association
and the Maizuru City Government
BISRET S L BET L OESIC L PR HIE

The Maizuru Volunteer Probation Officer (VPO) Association concluded an agreement with the Maizuru
City Government that the government would employ juvenile probationer as temporary staff in May of
2015. This agreement came into effect as of June.

A volunteer probation officer (VPO) in charge of a certain female juvenile probationer provided continuous
support. The VPO instructed the probationer and her family in good manners, appearance and polite
forms of communication to prepare for her working. She was employed as a clerical assistant at the
welfare division of the local government from August to December 2015. She had a serious attitudes
towards her work. She was never late and never left early.

Both the VPO and the chief of the welfare division offered her advice for the future. The VPO helped
her to look for her next job and found her clerical work. But she did not apply for the job and found a
work in a restaurant. As a result, she was able to mature after early discharge from probation. She still
works in Maizuru city.

In addition to the agreement above, the Maizuru City Government supports local “cooperative
employers”, who provide employment to probationers and ex-offenders, knowing their circumstances. In
particular, when a building constructor in Maizuru city, who is registered as “cooperative employer” by the
Kyoto probation office, employs a probationer as a full-time employee, this is taken into account when the
constructor is making a bid for the city government contracts.

The Maizuru City Government takes an active role in offender rehabilitation services and these
governmental initiatives raise great awareness of such services among employers as well as residents in

general.
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Zero Victims of Crime
NEKEEELOIS

Three cheers for a society without
crime or delinquency!
DFEOETORNERDER !
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The Rehabilitation Penguins “Hogo-chan”and “Sara-chan”

The aim of offender rehabilitation is to create as few victims of crime as possible. The
Kameoka Volunteer Probation Officers (VPO) Association provides close personal support
to offenders, and offers effective public relations activities to the local residents.

Major events include a Public Assembly for The Brighter Society Campaign attended annually
by 700 people, and The Five-Party Study Session that attracts 300 participants each year.

The Five-Party Study Session is made up of regional representatives from the VPO Association,
the Women’s Association for Rehabilitation Aid, the Rehabilitation Aid Association, the
Community Council for Youth Development, and City Congress of PTA .

The session themes are specifically related to the wellness of Japanese youth who will bear
the future.
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The Five-Party Study Session The Brighter Society Campaign
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Children’s Messages to Their Communities
FEL-BO A vE—DEiigAN
Slogans

Compassion — the first step to protecting life

CBLBY BEFE F-5

Don't keep it locked inside - you’re not alone, there are others like you

DA DEY LeRNE MENS

Say sorry - right there, right then
‘H255 ZOBZTOE ZTOBHT

Hey you —silently pretending you didn’t see — that’s a form of bullying, too
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Your action changes the future of our community

- TEN REDOEE EADAE

Your bright stretching out is the hand of hope
- ILOR: HOLBVEOF HEDF

Don’t give up — hope is still there — give it a chance

HETRVWT FEHREHY HELHDHL

We hold a number of contests in Kyoto Prefecture because we want the young to understand correctly
and think about the prevention of delinquency through modes such as essay and slogan writing, and
calligraphy, which attract 13, 527,3, 365,and 1, 220 applicants, respectively, from elementary and
junior high schools. Their work reflects what they think about the theme based on their pure and honest
feelings. Their work is anthologized and also shown to local residents through exhibitions that have moved
and impressed their audiences. The contests have helped to foster a truer understanding within the
community of the issue.
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The ‘Awareness’ Calligraphy Exhibition The Award Ceremony of the Essay Contest




Our Young Participants
FEL=-HOEM
Local children play an invaluable role by enlivening events such our lectures and the
presentations of their essays with their enthusiastic performances and acting. We conduct
our Campaign through activities in which the participating children and local residents

connect as one.
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Children from the Children’s Self-reliance Support Facility Performing
Japanese Drums the powerful sound filling the venue a testimony to
their daily growth.
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Pupils from a local special support education school performing short
humorous rakugo skits they learned from college students in their
communication class. The participants performing their comic anecdotes

were wrapped in the laughter and fun of their audience.
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A joint wind band - local junior high school students and
members of the police join forces.

They also think about ways to create a safe and secure

society in the region.
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Interaction Within The Local Community

i TOXRIER
VPOs take part in local festivals and, in order to deepen public understanding of
rehabilitating offenders, organize a number of awareness events in cooperation with the

BBS Association and other groups.
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The City Mayor’s Opening Remarks
With Members of the Kyoto Big Brothers and Sisters

Association

Local Residenté With Shamei—kun
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Partic'ipants from the PoIice,the F‘ire Service, and Other

Related Groups Making Campaign Goods with Participating Children



Posters and Flyers from Local VPO Associations
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= Lecture by Michiko Ryo, a writer teaching
% G composition in a jail
le j*ﬁ* Lecture by the ‘Singing Priestess’, Nana Yanase
Showing of the film about a volunteer
probation officer, ‘/l Want to See Your Smile’
The All Japan Exhibition of Prisoner’s Creative
Work (exhibited work can be purchased at the
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